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Abstract

This white paper aims to shed light on the evolving role of
facilities management (FM) in the context of both hard and soft
service provision within office spaces. With the advent of the
Covid-19 pandemic and the subsequent rise of hybrid working
models, FM professionals are faced with new challenges that
demand innovative solutions. This paper examines the changing
landscape of FM and highlights how MAR Facilities Management
is uniquely positioned to support organisations in navigating these

challenges.

1. Introduction:

The pandemic has significantly
transformed the way we work, with
hybrid work environments becoming

the new norm. As organisations adopt
flexible work arrangements, facilities
management must reassess its role

to accommodate the needs of both
remote and onsite employees. This paper
explores the impacts of the pandemic
on FM, focusing on hard and soft service
provision within office spaces, and
highlights MAR Facilities Management
strategies to address these challenges.

2. The Changing Landscape of Facilities
Management:

2.1 Impact on Hard Services Provision:

2.1.1 Redefining Office Spaces:

The pandemic necessitated the
repurposing of office spaces,
prioritising health and safety measures
while maintaining productivity and
collaboration.

2.1.2 Enhanced Cleaning and Sanitisation:
New protocols and technologies are
required to maintain a clean and safe
working environment.

2.1.3 Optimising HVAC Systems:

Improving ventilation and air quality is
crucial for providing a healthy workspace.

2.2 Impact on Soft Services Provision:

2.2.1 Employee Well-being:

FM must focus on creating a nurturing
environment that supports employee
well-being, both physically and mentally.

2.2.2 Emotional and Social Support:
Hybrid work can lead to feelings of
isolation; FM should explore initiatives
that promote engagement and
connectedness among remote and onsite
employees.

3. MAR Facilities Management Solutions:
3.1 Innovative Technological Solutions:

3.1.1 loT and Data Analytics:
Implementing loT devices and data
analytics allows for real-time monitoring
and optimising of various operations,
from HVAC systems to workspace
utilisation.

3.1.2 Contactless Solutions:

MAR Facilities Management offers
touchless solutions like contactless
access control, visitor management, and
smarter building controls.



3.2 Agile Workplace Design:

3.2.1 Flexibility and Modularity:

MAR Facilities Management assists
organisations in creating flexible office
spaces that can be easily reconfigured
and daily cleaned to accommodate
changing working patterns.

3.2.2 Activity-Based Workspaces:
Implementing activity-based workspaces
provides employees with a variety of
areas designed for different work styles
and preferences.

3.3 Employee Experience Enhancement:

3.3.1 Well-being Programs:

MAR Facilities Management partners with
wellness experts to provide holistic well-
being programs that address physical,
mental, and emotional health.

3.3.2 Employee Engagement Initiatives:
MAR Facilities Management promotes
employee engagement through virtual
events, team-building activities, and
networking opportunities.

4. Conclusion:

As the workplace evolves towards hybrid
models, so should facilities management.
MAR Facilities Management understands
the challenges faced by organisations
during this transition and offers
innovative solutions to support them.

By prioritising technology integration,
agile workplace design, and employee
experience enhancement, MAR Facilities
Management is well-equipped to guide
organisations in navigating the new
landscape of FM and successfully
adapting to the post-Covid era.

To learn more about MAR Facilities
Management comprehensive solutions,
please contact us for a detailed face
to face consultation tailored to your
organisation’s specific needs.
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